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Excellence in public sector… 

“…no longer business as usual… 

Governments are facing rapid 

changes and unprecedented 

challenges…” 
 

Source: Public sector research 2015 (ACCA Global) 



Why is financial 
capability in the 
Public Sector 
critical… 
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 Research has shown there is a greater demand for 

accountability and transparency in the Public Sector 

 Increased need for professional accountants as organisations 

seek to professionalise the finance function 

 Increased donor funding and Big4 focus for developing 

capability and capacity in the Public Sector 

 Public Sector  organisations want support to make the          

shift as progress is variable 

 

The need 



Stakeholder 
feedback 
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Excellence in public sector… 

“There is high demand for 

innovation in public services…  

…a need to develop strategic 

thinking & enhance financial 

expertise” 
 

Source: Public sector research 2015 (ACCA Global) 
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Public sector shares many challenges with 
private sector 
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Biggest challenges facing the public sector – 
now and in the future 
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• Technical skills & knowledge • Technical skills plus professional skills 

From being 
finance focused… 

… to 
strategic 
thinking 

What does this mean for public sector finance 

teams? 

• Clear delineation between private 

and public sector and their needs 

 

• Cash accounting systems 

• Manual systems and processes 

• Compliance-driven reporting  

• Increased use of technology 

• Move to accrual accounting systems 

• Greater commercial collaborations  

• Future-looking, flexible reporting: 

becoming a business partner 



Implications 
for the finance 
professional 
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Gaps between skills demanded and skills offered 
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What does this mean for finance profession 

 Developing capacity and capability to develop the 

skills required to meet current and future demands 

 Professional accounting bodies working with 

government to play a bigger role in development & 

recruitment 

 Demonstrate value of greater transparency and 

accountability to key stakeholders 
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Excellence in public sector… 

“The spot light is on the 

profession… 
 

The finance professional in public 

service must have the right skills 

to deal with the challenges ahead” 
 

Source: Setting high standards for public services around the world, 2015 (ACCA Global) 
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Questions? 


